Comprehensive Land Use and Action Plan

Chapter Five: Next Steps

The Village of Margaretville is home to 657 full time residents, both newcomers and
long-timers, all who call it home. As a regional center, residents of surrounding communities
and visitors to the region also depend upon Margaretville to serve their interests and needs.
Acting on their behalf, members of the community convened over many months to talk about
what constitutes the Village’s character and describe its sense of place. We have puzzled over its
features that we desire to retain, what we value about it, and what we wish to sustain into the
future. We have articulated a plan that makes Margaretville a place that is memorable to the
children, so that when they grow up and consider where they wish to live, they will want to come
home — and they can.

The social capital network that supports our work has been strong. A good show of
community support and participation each time meetings were held was encouraging to the work.
Serious thought and engagement in the discussions characterized the entire process. Dialogue,
commitment and enthusiasm were the watchwords. The community’s collective behavior in this
regard, align very closely with scholarly and professional literature, which indicates that
Margaretville’s demonstration of commitment to both the comprehensive plan process and
follow through are a foundation for successful efforts at the community level — if the momentum
is carried forward.

Citizen engagement and momentum are the catalytic actions that make the next steps
happen. The Comprehensive Plan Committee that has acted as plan steward will be completing
its responsibilities and moving on. Members of the community must ask themselves:

=  Who steps up to the plate to act as the Plan sparkplugs?
=  Who steps up to the plate to act as the cheerleaders?
=  Who steps up to the plate to act as the nudges for the sparkplugs?

=  Who will create a Village consciousness to check in periodically with the plan
and the community to determine whether the community is still on course?

The Comprehensive Plan provides a general recipe for keeping what is best about
Margaretville in place; all the best of small town rural life, lifestyle and population diversity, a
budding art and culture scene, informal gathering places such as coffee shops and the Post
Office. The Plan also recommends actions to showcase Margaretville’s setting; mountain vistas
and striking riverfronts, four seasons (plus mud season), streets that are walkable and compact, a
quaint community with great people. The recommendations included throughout the Plan and
Action Plan provided at the end of the document, require follow through in all instances for the
vision to be realized.

By default and design, Margaretville’s character has been preserved because
development has been slow, but that is changing fast. Margaretville is following a path already
worn by many communities and regions of the northeast, even some of the most isolated. And it
doesn’t hurt to be reminded of all the Smart Growth Principles and to look to other areas of the
country to see the consequences of not following these principles. Next steps include a thorough
review of the land use ordinances so they work with the community goals.
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In 2001, the NewCities Foundation convened a blue ribbon group of government
officials, journalists, educators, and consultants to define the issues affecting the survival and
future of small cities and their surrounding regions. From this convention the panelists distilled
twelve principles which they believe are “inherent and necessary to building an economy that
matches with the requirements of the 21* century: social connections for citizens and quality of
life that exudes the phrase: ‘This is a good place to live, work and raise my children.”” "
Citizens should consider making each and every decision, both large and small, that affect
Margaretville’s land, economy, quality of life and all the related factors, using these principles.

The 12 Principles are:
1) Remain true to yourself.
2) Don’t merely grow. Develop.

3) Buy locally; sell globally.

4) Connect to the outside world.

5) Recruit AND retain.

6) Build beautifully.

7) Steward the environment.

8) Contemplate youth and diversity.
9) Mimic bigness.

10) Rethink boundaries.

11)  Feed the mind.

12)  Nurture the soul.

81



Comprehensive Land Use and Action Plan

Village Law Section 7.22 Paragraph 10 Periodic Review

According to New York State Village Law, this document shall be periodically reviewed by
the Village Board and the community at maximum intervals of five years.
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Main Street Revitalization Resources

Efforts by the community should be fueled by further study. The following resources are
provided.:

Fannie Mae Foundation, September, 2004. Revitalizing Commerce for American Cities: A
Practitioner’s Guide to Urban Main Street Programs by Karl F. Seidman. Available on the web
at: http://www.fanniemaefoundation.org/programs/pdf/101504_seidman.pdf

University of Wisconsin Extension, Center for Community and Economic Development

This web site is “designed to help local business leaders, entrepreneurs, developers, and
economic development professionals understand the changing marketplace and identify business
and real estate development opportunities that are both realistic and sensible for the downtowns
in their communities.”

http://www.uwex.edu/ces/cced/downtowns/

A particularly interesting section of the website provides a “web based clearinghouse” of specific
best practices, business models for downtown expansion and recruitment. Examples of the kinds
of businesses that can be located in downtowns are provided in a searchable database.
http://www.uwex.edu/ces/cced/downtowns/innovative/ >’

The US Department of Agriculture, National Agricultural Library, Rural Information Service,
located at http://ric.nal.usda.gov/ has a comprehensive list of resources for Community
Development and all its related areas. Downtown revitalization has an entire section along with
some limited case studies, best practices and model programs with links provided.
http://www.nal.usda.gov/ric/ricpubs/downtown.html.**

The Center for Rural Pennsylvania, http://www.ruralpa.org/ and Cornell University’s CARDI
Toolbox Website are also useful sites to visit.
http://www.cdtoolbox.net/mainstreet_downtown_revitalization/000367.html
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