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Chapter Five:  Next Steps 
 

The Village of Margaretville is home to 657 full time residents, both newcomers and 
long-timers, all who call it home.  As a regional center, residents of surrounding communities 
and visitors to the region also depend upon Margaretville to serve their interests and needs. 
Acting on their behalf, members of the community convened over many months to talk about 
what constitutes the Village’s character and describe its sense of place. We have puzzled over its 
features that we desire to retain, what we value about it, and what we wish to sustain into the 
future. We have articulated a plan that makes Margaretville a place that is memorable to the 
children, so that when they grow up and consider where they wish to live, they will want to come 
home – and they can. 
 

The social capital network that supports our work has been strong.  A good show of 
community support and participation each time meetings were held was encouraging to the work. 
Serious thought and engagement in the discussions characterized the entire process. Dialogue, 
commitment and enthusiasm were the watchwords.  The community’s collective behavior in this 
regard, align very closely with scholarly and professional literature, which indicates that 
Margaretville’s demonstration of commitment to both the comprehensive plan process and 
follow through are a foundation for successful efforts at the community level – if the momentum 
is carried forward. 
 

Citizen engagement and momentum are the catalytic actions that make the next steps 
happen.  The Comprehensive Plan Committee that has acted as plan steward will be completing 
its responsibilities and moving on. Members of the community must ask themselves:  

� Who steps up to the plate to act as the Plan sparkplugs? 

� Who steps up to the plate to act as the cheerleaders? 

� Who steps up to the plate to act as the nudges for the sparkplugs? 

� Who will create a Village consciousness to check in periodically with the plan 
and the community to determine whether the community is still on course? 

 
The Comprehensive Plan provides a general recipe for keeping what is best about 

Margaretville in place; all the best of small town rural life, lifestyle and population diversity, a 
budding art and culture scene, informal gathering places such as coffee shops and the Post 
Office.  The Plan also recommends actions to showcase Margaretville’s setting; mountain vistas 
and striking riverfronts, four seasons (plus mud season), streets that are walkable and compact, a 
quaint community with great people. The recommendations included throughout the Plan and 
Action Plan provided at the end of the document, require follow through in all instances for the 
vision to be realized. 
 

By default and design, Margaretville’s character has been preserved because 
development has been slow, but that is changing fast.  Margaretville is following a path already 
worn by many communities and regions of the northeast, even some of the most isolated. And it 
doesn’t hurt to be reminded of all the Smart Growth Principles and to look to other areas of the 
country to see the consequences of not following these principles. Next steps include a thorough 
review of the land use ordinances so they work with the community goals. 
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In 2001, the NewCities Foundation convened a blue ribbon group of government 
officials, journalists, educators, and consultants to define the issues affecting the survival and 
future of small cities and their surrounding regions.  From this convention the panelists distilled 
twelve principles which they believe are “inherent and necessary to building an economy that 
matches with the requirements of the 21st century: social connections for citizens and quality of 
life that exudes the phrase: ‘This is a good place to live, work and raise my children.’” 78   
Citizens should consider making each and every decision, both large and small, that affect 
Margaretville’s land, economy, quality of life and all the related factors, using these principles.   
 

 
 

The 12 Principles are: 

1)  Remain true to yourself. 

2)  Don’t merely grow. Develop. 

3)  Buy locally; sell globally. 

4)  Connect to the outside world. 

5)  Recruit AND retain. 

6)  Build beautifully. 

7)  Steward the environment. 

8)  Contemplate youth and diversity. 

9)  Mimic bigness. 

10)  Rethink boundaries. 

11)  Feed the mind. 

12)  Nurture the soul. 
78
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Village Law Section 7.22 Paragraph 10 Periodic Review 

 

According to New York State Village Law, this document shall be periodically reviewed by 

the Village Board and the community at maximum intervals of five years. 
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Main Street Revitalization Resources 

 

Efforts by the community should be fueled by further study. The following resources are 

provided: 

 
Fannie Mae Foundation, September, 2004. Revitalizing Commerce for American Cities: A 
Practitioner’s Guide to Urban Main Street Programs by Karl F. Seidman.  Available on the web 
at: http://www.fanniemaefoundation.org/programs/pdf/101504_seidman.pdf 
 
University of Wisconsin Extension, Center for Community and Economic Development 

This web site is “designed to help local business leaders, entrepreneurs, developers, and 
economic development professionals understand the changing marketplace and identify business 
and real estate development opportunities that are both realistic and sensible for the downtowns 
in their communities.” 
http://www.uwex.edu/ces/cced/downtowns/  
 
A particularly interesting section of the website provides a “web based clearinghouse” of specific 
best practices, business models for downtown expansion and recruitment.  Examples of the kinds 
of businesses that can be located in downtowns are provided in a searchable database.  
http://www.uwex.edu/ces/cced/downtowns/innovative/ 51 
 
The US Department of Agriculture, National Agricultural Library, Rural Information Service, 
located at http://ric.nal.usda.gov/ has a comprehensive list of resources for Community 
Development and all its related areas.  Downtown revitalization has an entire section along with 
some limited case studies, best practices and model programs with links provided.  
http://www.nal.usda.gov/ric/ricpubs/downtown.html.52 
  
The Center for Rural Pennsylvania, http://www.ruralpa.org/ and Cornell University’s CARDI 
Toolbox Website are also useful sites to visit. 
http://www.cdtoolbox.net/mainstreet_downtown_revitalization/000367.html 
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5. East Branch Delaware River Plan Educational Brochure, 2007 
6. Email from Joan Lawrence-Bauer to Ann Hope Ruzow Holland dated May 16, 2007 
7. Email from Kent Brown to Ann Hope Ruzow Holland dated May 16, 2007 
8. Village of Margaretville Revitalization and Recreational Use Plan, Prepared by the M-
ARK Project, Inc., in cooperation with The Catskill Center; Birgitta Brophy, RLA; and 
Lamont Engineers, November 2001 

9. Golden Seal Building Project grant application submitted by The M-ARK Project, Inc. to 
New York State Department of Housing and Community Renewal, February 2007, pages  
16, 17, M-ARK Strategic Plan Sections(See #10) and Waverly Research Group Market 
Study excerpts, M-ARK Market Study for Golden Seal Project Excerpts. 

10. M-ARK Project Strategic Plan, 2003 (many of the citations for this item are noted under 
9 above) 

11. Belleayre Mountain Ski Center website, www.belleayre.com  and brochure 
12. Can Small Towns be Cool? Study Translation Paper by Dave Ivan, copyright pending by 
author and Michigan State University.  ivand@msu.edu.  Received from Carolyn 
Konheim (csk@communityconsulting.org) 6 26 07 

13. Mountain Made: 21st Century Marketing. Maine Mountain Heritage.  June 07 News. 
www.mainmountains.org.  

14. Comprehensive Long Range Transportation Plan, NYSDOT Region 9, April 2003. 
(Draft) dated 3/20/03) Page 14-16, Chapter 5 

15. Assets and Place-Based Development: New Energy in the Heart of Small Communities 
Introduction to the 2004 Marketing and Economics Workshop Papers for the NY 
Department of State Quality Communities Initiative  Annalisa Raymer, Cornell 
University, June 2004   

16. Brownfield Program Email dated 6/6/06 from donna@eba-nys.org 
17. Arts Based Community Development by Michael L. Holton  micharelh@cfra.org 
Center for Rural Affairs   www.cfra.org   6/6/07 

18. Business Succession Critical to Communities. Center for Rural Affairs Newsletter, 6/6/07   
www.cfra.org 
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19. Press Release, Adirondack North Country Association, Email from Sharon O’Brien 
6/6/07  anca-obrien@northnet.org     

20. American Planning Association, Cultural Landscapes/Cultural Towns, 3rd International 
Symposium on Timeless Design Principles. 6/6/07    
www.planning.org/conferences/newharmony2007.htm?project=Print 

21. The Open Eye Theater Arts Assessment Project. The Town of Middletown and 
Contiguous Towns, undated. Provided by Carolyn Konheim. 

22. Galli-Curci Movie Theatre. Study of Market Conditions and Market Impact of a 
Reopened Movie Theater on Main Street, Margaretville, May 7, 2007 provided by David 
France.  

23. The Bridge, Dispatches from the Historical Society of the Town of Middletown, 
Delaware County, No. 4, May, 2007 

24. The Catskill Water Discovery Center, Brochure, undated.  
25. The Mirabito Property, Gateway to the Village of Margaretville, Grant request and 
materials provided by Carolyn Konheim, November, 2005. 

26. Judge Axes Watershed Rec Rules by Jay Braman, Jr.. NY Daily Freeman, dated 6/27/07. 
provided by email dated July 16, 2007 from Kent Manual, Delaware County Planning 
Office. 

27. Physical Resources Infrastructure of the Village of Margaretville from Henry 
Friedman(?), Public Works Superintendent, Village of Margaretville, provided by 
Margaretville Comprehensive Plan Committee, 2007 via email. 

28. Margaretville Energy Smart Partnership. Progress Report and Next Steps, April 22, 2007 
and Letter/Attachments dated April 10, 2007 from Karen McMurray.  

29. Community Resources by John Reidl, 2007 
30. Business Showcase 2006, Tri-County Trade Show Brochure. 9/9/06 Published by  
M-ARK Project, Margaretville, New York Undated. 
31.  Balance. A Guide to Health& Wellness. Brought to you by-The Catskills Connection 
for Health & Wellness and The Catskill Mountain News. Housed at the M-ARK Project. 
Margaretville, New York. Undated. 

32. The Catskill Corridor Study by C. Comeau, K.J. Dodge, D. Mansfield and G. O’Neil.    
Sponsored by the M-ARK Project, Inc. Spring 1991. 

33. Review Draft. Phase One. Comprehensive Plan Update. Town of Middletown. April 
1996. Prepared by Parish Weiner and Shuster, Inc. Stone Ridge, New York. 

34. The Watershed Advocate. News from the Catskills Watershed Corporation, Margaretville, 
New York Summer 2007 

35. Minutes and Supporting Documentation from the Comprehensive Planning Committee 
Forum Held January 20, 2007 at the Methodist Church Meeting Room. Provided by the 
Committee.   

36. SWOT Analysis from the Comprehensive Planning Committee Members Joan Lawrence-
Bauer and Kent Manuel 2007.  Provided by the Committee. 

37. Carolyn Konheim-Ketcham’s correspondence, provided to Ann Ruzow Holland, and 
including items: dated from 2/9/07 to the Catskill Mt. News, First Draft of Issues for  
M-ARK Strategic Planning Process dated May 27, 2005, Discussion Points dated 
November 7, 2006 and letter dated to Hon. Leonard Utter and William Stanton dated 
January 13, 2007 with attachments, as well as some undated pages. 
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38.Rural Futures, July/August 2007, published by the NYS Legislative Commission on   
Rural  Resources, Albany, New York.  

39. Summit to Look At Retaining Local Grads.  TimesUnion.com.  May 22, 2007.  by James 
M. Odato, Capitol Bureau. 

40. American Institute of Architect’s 10 Principles for Sustainable Communities.  
www.aia.org/livable 

41. Smart Growth Network: Principles of Smart Growth. Sustainable Communities Network.   
http://www.smartgrowth.org/about/principles/default.asp?res=1024 

42. Town of Middletown Comprehensive Plan, Community Survey, February 2002.  
43. Strategies for Promoting Good Community Design, Scenic America. 2007. 

www.scenic.org 
44. Landscaping Model Ordinance. Scenic America.   www.scenic.org 
45. Smart Growth Resource Library, Designing Greenways: Sustainable Landscapes for 

Nature and People. By Paul Cawood Hellmunda and Daniel Somers Smith.  
www.planning.org 

46. Village of Margaretville. Gottfried Building Information provided by Karen 
McMurray. August, 2007. 

47. Statement of Values, Village of Margaretville, 5/2/07, provided by Karen McMurray, 
Village Clerk. 

48. National Park Service. Preserve America. www.nps.gov 
49. Arts and Economic Prosperity III: The Economic Impact of Nonprofit Arts and 

Cultural Organizations and Their Audiences. Summary. Americans for the Arts.  2007  
www.AmericansForTheArts.org 

50. Smoke Gets In Your Lungs: Outdoor Wood Boilers in New York State. Eliot Spitzer, 
Attorney General of New York State. Environmental Protection Bureau. October, 2005. 

51. University of Wisconsin Extension, Center for Community and Economic 
Development  http://www.uwex.edu/ces/cced/downtowns/ 

52. Adopt a Lamp Post,   Enfield, New Hampshire 
http://www.enfieldmainstreet.org/news/index.htm 

53. Festive Fridays in Downtown Colebrook, New 
Hampshire http://www.colebrookmainstreet.org/ 

54. Pick & Shovel Doit Best Building Materials    
http://www.uwex.edu/ces/cced/downtowns/innovative/business.cfm?storeid=15040 

55. Featured  Businesses  in Communities with Populations less than 5,000 Center for 
Community and  Economic Development University of Wisconsin Cooperative 
Extension   

   http://www.uwex.edu/ces/cced/downtowns/innovative/search.cfm Welcome Back 

Downtown: A Guide to Revitalizing Pennsylvania’s Small Downtowns. By Martin 
Shields and Tracey Farrigan, Pennsylvania State University. Undated. The Center for 
Rural Pennsylvania 200 North 3rd St, Suite 600, Harrisburg, PA 17101. 

57. 10 Reasons Why Maine’s Homegrown Economy Matters and 50 Proven Ways to Revive 
It by Stacy Mitchell. Institute for Local Self-Reliance. Published by the Maine 
Businesses for Social Responsibility, May 2006 

58. Turning Around Downtown: Twelve Steps to Revitalization by Christopher 
B.Leinberger. The Brookings Institution, Metropolitan Policy Program. Research Brief. 
March 2005. 
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59. Letter from Thomas W. Miller, Region 9 NYDOT to William Stanton, Mayor dated 
2/15/2006 provided by the Village of Margaretville. 

60. Letter from NYSDOT Region 9 to William Stanton, Mayor, dated 6/13/07 provided by 
the Village of Margaretville. 

61. Market Support and Economic Potential of the Catskill Water Discovery Center, 
Prepared by ConsultEcon,Inc. Office of Thomas J.Martin, Economic Research and 
Management Consultants, 545 Concord Avenue, Suite 210, Cambridge, MA 02138. 
September, 2006 provided by the Catskill Water Discovery Center. 

62. East Branch Delaware River Stream Corridor Management Plan prepared by Delaware 
County Soil and Water Conservation District and the Delaware County Planning 
Department, September, 2007 provided by the Village of Margaretville.  

63. Socioeconomic Trends and Well Being Indicators in New York State, 1950-2000 by Paul 
R. Eberts, Ph.D. and Kris Merschrod, Ph.D., Department of Development Sociology, 
Cornell University. Published by the NYS Legislative Commission on Rural Resources, 
Spring, 2004. Third Edition-Expanded. 

64. Criteria for Considering Model Local Land Use Planning Documents and Programs by 
Ann Ruzow Holland, December, 2007 available through Ann Ruzow Holland, 135 
Sabousin Drive, Willsboro, New York 12996. All rights reserved. 

65. Complete Streets Information Brochure and Website. www.completestreets.org 
66. M-ARK Community Survey for the Village of Margaretville zip code 12452, Survey 

conducted in June, 2006 by mail with 226 persons responding for the 12452 zip code, 
Provided by Joan Lawrence-Bauer, M-ARK, Margaretville, New York  

67. Margaretville Area Demographics, Source: U.S. Census Bureau Summary File 1, 
Assembled by Community Consulting Services, 11/17/06 and provided by Carolyn 
Konheim. 

68. Community-Based Organizations: The Intersection of Social Capital and Local Context 
in Contemporary Urban Society, Edited by Robert Mark Silverman, Wayne State 
University Press, Detroit. Via web. 

69. Margaretville Central School’s Website www.margaretvillecs.org 
70. Central Catskill Chamber of Commerce’s Website www.margaretville.com 
71. Margaretville Memorial Hospital’s Website  www.margaretville.com/hospital 
72. Email dated 10/11/07 from Henry Friedman to Ann Holland regarding the conditions in 

the Village Highway Garage. 
73. Fannie Mae Foundation, September, 2004. Revitalizing Commerce for American Cities: 

A Practitioner’s Guide to Urban Main Street Programs by Karl F. Seidman.  Available 
on the web at : http://www.fanniemaefoundation.org/programs/pdf/101504_seidman.pdf 

74. Storm Water Management and Green Infrastructure, Smart Growth Resource Library. 
www.smartgrowth.org/library 

75. Email from Carolyn Konheim to Ann Holland dated 7/28/07 regarding Frank Manzo 
and his incubator ideas for The Commons. 

76. Telephone Survey Estimated Primary Trading Area Proposed New Supermarket 
Margaretville, New York, December, 2004. The Retail Survey Group, Huntington 
Station, New York. Provided by Joan Lawrence-Bauer.  

77. Walking Images-Levels of Quality  www.walkable.org/images/1_LOQWalking.jpg 
78. The Morphing of Main Street USA: The Future of American’s Heartland Cities and the 

NewCities Principles. NewCities Foundation by Sylvia L. Lovely, Thomas D. Rowley 
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and David Freshwater available on the web at: 
http://www.klc.org/u_publications/NewCitiesSynthesis.pdf 

79. Greene County Building Façade, Storefront and Sign Guidelines. Published by the 
Greene County Planning and Economic Development Department. 411 Main Street, 
Catskill, New York  

80. Email and conference call of February 7, 2008 between Mike Keating, NYCDEP and 
Ann Ruzow Holland.  

81. Village of Margaretville Information-History: 
http://en.wikipedia.org/wiki/Margaretville,_New_York 

82. History and Stories of Margaretville and Surrounding Area By Ethel H. Bussy 
Electronic text prepared by Gary Wyckoff Myers, November 23, 1997 
http://www.dcnyhistory.org/gary/marghome.htm 

83. Vermont Livable Wage Campaign. Resource Link Website: 
http://www.vtlivablewage.org/links.html 

84. U.S. Census Data, 2000. US Census 2000 http://www.census.org/us 
85. Village of Margaretville Existing Conditions Working Paper by Ann Ruzow Holland, 

Community Planning Advisor, Willsboro, New York, produced during 2007 and 2008 
as a working paper for the preparation of the Comprehensive Plan. 

86. Storm water Infrastructure, Village of Margaretville, January, 2003, Prepared by the 
Delaware County Planning Department. 

87. 2005-2010 Community Health Assessment for Delaware County Submitted by the 
Delaware County Public Health Department, Delhi, New York.  

88. Village of Margaretville Source Water Protection Plan, March, 2005, Prepared by the 
Delaware County Planning Office. 

89. Delaware County Agricultural and Farmland Protection Plan, December, 2000. Prepared 
by the Delaware County Agricultural and Farmland Protection Board. 

90. Circular 1150. Article 25AA Agricultural Districts, New York State Agriculture and 
Markets Law, New York State Department of Agriculture and Markets, Albany, New 
York.  


